GOLDSCHMIDT and SCHOOL DIST. NO. 1 Multi-Page™ VICKI LYNN PHILLIPS - VOL. 2

144

IN THE MATTER OF THE ARBITRATION OF

STEVE GOLDSCEMIDT
and

PORTLAND SCHOOQL DISTRICT NO. 1

CONDENSED

VOLUME II
DEPOSITION OF VICKI LYNN PEILLIPS
Taken on Behalf of Steve Goldschmidt

BE IT REMEMBERED That the deposition of VICKI LYNN
PHILLIPS was taken on behalf of Steve Goldschmidt, before
Kimberly J. Rise, Certified Shorthand Reporter for the
State of Qregon, on Monday, the 20th day of June, 2005,
commencing at the hour of 1:05 p.m., at the law offices of
Barran Liebman, 601 S.W. 2nd Avenue, Suite 2300, Portland,
Oregon. g

Reported by:
Kimberly J. Rise
CSR No. 50-0138

Job No. KR-297-05

LOWRY COURT REPORTING
(503) 641-8558




GOLDSCHMIDT and SCHOOL DIST. NO. 1Multi-Page™

VICKI LYNN PHILLIPS - VOL. 2

Page 147

1 DEPOSITICN OF VICKI LYNN PHILLIPS Frge 13 .
\ 1 et cetera; and that if there were additional things that
2 he thought of afterwards that belonged to him, you know,
1 APPEMRARCES:
. S 3 we would be happy to make sure that he got those.
By: Richard . Busse 4 Q. And did you explain what you meant by "best overall
3 For Steve Goldschmidt; . . .
. o LiEENAR 5 interests of the Schclnol District™?
T B ::‘::L:c:.uﬁ:;n::ool Districe No. I. 6 A NOt at that pOll'lt.
7 Q. And did you invite him to respond?
* s sE 8 A. Not in that meeting.
i eilee pecrervon. 9 Q. About how long was it?
1 10 A. It was just a few moments -- or, a few minutes.
H 11 Q. Did you hand him or give him anything?
H 12 A Ididnot.
s THREX 13 Q. Did he receive a termination letter?
o . - 14 A Well, I will have to go back and look, because it
- e 15 wouid have been subsequent to that conversation. Ididn't
1 REQUESTS FOR PRODUCTION BY: 16 hand him a termination letter.
" Mr. Busse: 17 Q. Okay. .
'8 pacricle Pickiest terminaticn lecter 101 18 A. Idon'tthink. You know, I don't remember if I
° 19 handed it there or it came afterwards.
o 20 Q. All right,
@ 21 A [don't recall.
: 22 Q. Do you know what he said in the meeting, if
23 anything? '
u 24 A One question was why someane else was in the room.
# 25 This was when he first came in. And [ explained that.
Page 146 Page 148
1 VICKI LYNN PHILLIPS 1 And then, no, he did not respond - not substantively.
2 called as a witness on behalf of Steve Goldschnidt, 2 Q. As of the time of his termination, what was your
3 having been previously sworn, was exanined and 3 understanding as to the latest developments that he was
4 testified as follows: 4 undertaking in connection with the licensed staff
5 5 recruitment development formally known as CASA?
6 EXAMINATION § A. Could you repeat the front part of that question?
7 BY MR. BUSSE: 7 Q. Yes. As of the time of his termination, what was
8 Q. Ready? 8 your understanding as to what he was then working on in
9 A Yes. 9 connection with licensed staff recruitment development?
10 Q. Okay. You realize, Dr. Phillips, that you're still 10 A, We had had a conversatien about creating a more
11 under oath? 11 aggressive recruitment plan, and my knowledge was that HR
12 A, Yes 12 staff was beginning to work on that. And there were
13 Q. On February 9th, the date of his termination, can 13 intended to be, at least at that time, preparations for
14 you tell us what you can recall concerning the termination 14 next year's teacher orientation and some continuing
15 meeting. 15 discussions around the, sort of, conflict around the
16 A. The termination meeting was I asked Steve to come 16 teacher induction/teacher mentoring pieces with the PAT.
17 into my office. I had asked one of our staff to be 17 Q. 'What was he doing in connection with the teacher
18 present in order to do the escort out of the building. [ 18 induction program for success, or TIPS program?
19 simply said to him that I had determined that the -- his 19 A. The School District had been working under the
20 continued employment was not in the best overall interest 20 leadership of HR on a teacher induction program. That
21 of the School District and that I was severing the 21 program had come somewhat under fire by the teachers Union
22 employment. 22 because it was believed that it overlapped with the
23 And I gave him an opportunity to pack personal 23 mentoring program, so there were some continuing issues to
24 things; indicated that nothing related to the District was 24 work out in regard to who was taking what role, whether
25 to be taken out of the building, to turn in keys, 25 those programs overlapped or were, indeed, separate
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1 strategies for improving teacher performance in the

2 District and particularly for addressing the needs of

3 incoming teachers.

4  I'had expressed throughout the year, both in

5 senior staff meetings and to Steve individually, that we
6 wanted to pursue an array of teacher induction strategies,
7 including beginning locking to develop -- do a stronger
8 job of developing teacher leaders in the District and look
9 at some different ways in which teachers could enter

10 leadership opportunities, so there had been an ongoing

11 discussion about those pieces.

12 Q. Do you know what he was doing at the time, is my
13 question.

14 A.  What he was — Every day on a daily basis?

15 Q. No, what he was doing on that program at the time
16 of his termination on February 9th,

17 A.  Not at that time.

18 Q. How about the aspiring educator prograzn? What was
19 he doing as of that time on that program?

20 A. [ would assume he was continuing to lead that

21 program as it currently exists.

22 Q. And what did that require on his part as of

23 February 9th?

24 A. It required his overall supervision and guidance.

25 He had pegple — Deborzh Peterson and some others, in

Page 149
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relation to "no child left behind” telling families
whether the teachers are highly qualified or net, that was
coming up again at that point in the year.

The previous year, because of the lack of
collaboration with other departments in PPS like
communications, multiple letters had gone out to the same
family, and that had actually created a perception of
inefficiency and ineffectiveness on the part of the
District.

R R Y A T ™

10 So I had asked HR specifically this year to

11 work not only in collaboration with the PAT but also with
12 the department of communications to cut down the

13 duplication on letters and correspondence to families so
14 that they got the accurate information but didn't

15 necessarily get five, six, seven, eight, or nine

16 individual letters.

17 Q. And did it do that?

18 A.  Yes, after much conversation and direction from me.
19 Q. 'What was he doing on the employes recognition

20 program as of that time?

21 A, ['m not aware of the specifics of what he was

22 doing.

23 Q. How about the future educators program?

24 A, I'm not aware of the specifics.

25 Q. Of the leave of absence program?

addition to sitting principals like Carla Randall,

involved in actually delivering the program.

Q. And what was its status as of that time?

A. It was a program that had been under existence
under Steve's leadership for a few years in the District.
They take a small cohort of individuals every year and
work to get them into strong administrative tracks and
into pathways in the District.

Q. And was there any problem in what HR was doing in
that program as of that time, to your knowledge?

A. The people that were leading that program seemed to
be doing a solid job. The question and a continuing
discussion was, in fact, how we could begin to grow our
aspiring principals program and get more people,
particufarly people that were reflective of our student
body, in that track and to - how we could continue to -
strengthen the training for existing principals, so an
ongoing expectation that we would talk about the strengths
and challenges and continuing fo grow that program

20 significantly,

21 Q. What was he doing on the "no child left behind”

22 program as of that time?

23 A. HR is charged with making sure that all of our

24 teachers meet the highly qualified certification. The --

25 the - well, the lerters that were to be sent out in

D OO0 - OnoLn Bt R e
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(R I i v e

Page 150

Page 152
I A We were trying to more clearly define what was
2 acceptable leaves, unacceptable, what -- you know, what
3 constituted different types of leaves and looking more
4 closely at our policies in -- sort of to ses what was
5 working and what wasn't and where there were preblems and
6 where there weren't. But, again, I wouldn't know the
7
8
9

specifics.
Q What were the latest developments in PAPSA?
A. The principals association?

18 Q Right.

11 A One of the latest developments was that [ had asked
12 Steve to begin to talk to PAPSA, and particularly to the
13 economic welfare committee, to design or to think about,
14 one, addressing the sort of conflict, concems,

15 consternation that had arisen over our placement of

16 small-school administrators and our evolution into small
17 schools and the fact that positions were allowed to be

18 placed rather than posted.

15 A year befare I got there, positions that were

20 actually supposed to be principal-level positions were not
21 posted and the process was to not follow through.

22 Small-school administrators, when T came, did
23 not know what meetings they could attend, shouldn't

24 attend, sort of what their status was in the District, and
25 I -- and there were questions about compensation. s a
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Page 153 Page 135

1 small-school administratar different than a vice 1 attention that these concerns were still outstanding and,

2 principal? Should they be differently compensated? Who 2 in fact, had nat even begun to be addressed when [ thought

3 has more accountability? Authority? A whole litany of 3 the conversation had been moving along.

4 questions. 4 Q. I'm not asking about that, I'm asking who told you

5 [ asked Steve to work with PAPSA to begin to 5 that that's not what Steve said to them.

6 resolve all those questions and begin to create a fair and § A. [ don't recall exactly who in the meeting. I'm

7 equitable way of posting positions, to get clear about 7 sure that, again,cE®we relayed some of that, dE2w

8 what level a position was, whether in fact it would be 8 ERSET.

9 posted, at what level it would be compensated, to begin to 9 Q. What is it that you said that you wanted?
10 answer ail those questions. 10 A. Exactly what I said a few minutes earlier. I
11 I assumed that these conversations were moving 11 wanted the concerns that were standing around principal
12 along. I have subsequently found that Steve's- 12 versus small administrator versus vice principal and small
13 interpretation of those conversations and what I asked him 13 schools versus large comprehensive high schools -~ 1
14 to do is very different than what he actuaily relayed to 14 wanted the questions about describing positions, posting
15 PAPSA, and I have spent my last three or four weeks 15 positions, and the process people would go through, when
16 working on that issue to both get clarity and to set the 16 you had to, when you didn't, compensation, who went to
17 framewark for this year and going into next. 17 meetings, I wanted all of those things clarified. They
18 Q. And how did he-misunderstand? 18 were outstanding questions that had been being asked for
19 A Well, I would have said he didn't misunderstand, 19 months.

30 because ] was pretty clear about what I was asking forand |20 Q.  And you're saying that they told you that Steve

21 we both knew those concerns. However, a memo that PAPSA |21 didn't communicate any of that to them? Is that what

22 produced for me asking me for additional clarity on it 22 you're saying?

23 made it — made it, you know, apparent to me that that had 23 A. They said that was not their understanding from

24 not happened. And when I went into a meeting with PAPSA |24 Steve of what I had asked for. And since I clearly spent
25 and described what I had asked, they said that that was 25 my last few weeks having to problem-solve that myself, 1

Page 154 Page 156
would assume that there was miscommunication somewhere.

1 not what Steve had said to them. I
2 Q  What did Steve say to them? 2 Q. But you've told me all you know about the nature of
3 A. Ican't, you know, specifically reply to that. We 3 that miscommunication; correct?
4 went forward in a problem-solving mode, but clearty he had | 4 A Well, again, if I'm clear about the questions and
5 not led them to believe that the directive I had given 5 PAPSA did not believe that they had gotten the answers nor
6 was, indeed, the directive I had given. § that there was a strategy in place for answering those
7 Q. Howis that clear? 7 questions, then somewhere there was a lack of
§ A. Because they said, "That's not the conversation we 8 communication and follow-through and that somewhere was
9 had with Steve at all." They cited some specifics. I 9 with the person who was charged with doing that.

10 don't recall the conversation, but it was enough for me to 3

11 understand that what | was saying versus what Steve was

12 saying to them in the meetings were clearly different

13 things, and I spent my time over the last few weeks

14 sorting that out. ;

15 Q. Who is the "they"? ' VT A Y y

16 A. The PAPSA executive committee, REDAI&-’TET}

17 Q. Who - ;

18 A, NERESEEEEY is the chair of that and Nwe= |

15 Kamibeh-actually leads the economic welfare committee,

20 which is the committee that I had asked Steve to i
21 specifically work with.
22 Q. And those two individuals both told you that;

23 cormrect?

24 A. The executive committee clearly told me that, &%

25 was in that meeting, and &% is the one who drew to my
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12 Q. You talked about employees coming to a meeting and
13 some came late because they had to move their cars to

14 avoid detection. Do you recall that meeting?

15 A, Ido.

16 Q. Was that before or after you spoke with TilEENNng
17 and then sent her to Michael Don?

I8 A It was after T spoke to Faith, becatse it was the

19 episode with ¥4 that made people come to my office and
20 my assistants and say, "We still fear detection and we

21 know there will be retaliation for this, but we are no .

22 longer willing to just sort of cower and step aside, we

23 are willing to come forward and talk about the environment
24 that exists in HR and the reason people haven't come

25 before" -~ "come forward before." So that was a catalyst.

] Page 160
1 Q. And how many days afterwards did that meeting take
2 place after BBk came to you?

3 A. No, I do not remember.

4 Q. Did YIS come to you hefore or after Michael
5 Doen was hired in mid-January?

6 A. [don’t remember the exact date.

7 Q. Well, I'm not asking about the exact date.

8 A. Iknow. Idon't remember if it was before or after

9 Michael's hire.
10 Q. Thank you

! 11 A. [ think it was after, but I don't -- for sure.

12 Q. Do you recall the month that HR staff came to you

13 in that meeting?

14 A. I think it was early January. 7

15 Q. In that meeting -- And have you been able to

16 recall any of the names of the persons who came to you in

17 that meeting?

18 A, Ithought we were producing a list.

19 Q. No list has been produced, so -- :

20 A. Okay. We are producing a list, so you will get the

21 names of those.

22 Q. Do you recall --

23 A, No. AsIsaid - [ know GRS in the

24 meeting. Idon't recall all of the other people that were
25 in there,

LOWRY COURT REPORTING Page 157 - Page 160
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Page 161
1 Q. Did any of the persons identify anything that imsmg
2 vl in particular did to any individual?
3 A People made reference to both ienmenniiiumid |
4 do not recall the specifics, other -- I mean, the specific
5 of a reference that was tied to the people, but they
6 talked about supervision in that office or lack thereof by
7 Steve and they talked about the sort of fear,
8 intimidation, they used those kinds of languages when
9 talking about the supervision that they experienced.
10 Q. Do you recall any — I just want to ask you about
11 one at a time, and the first person is S Do you
12 recall anyone telling you, WilemEsaid this or did this to
13 me"?
14 A.  Idon't recall the specifics.
15 Q. Well, do you recall anyone generally saying that
16 "Zexoe said or did this to me"?
17 A.  1do recall. people usingiimagly name specifically
18 in conjunction with, again, the kind of atmosphere that
19 existed in HR.
20 Q.  Well -
21 A. A specific instance, no, I do not remember.
22 Q. Do you recall anyone saying, SIS came (0
23 me and said or did this to me,” anything specific that
24 Dianna did?
25 A. Again, I recall people specifically using (NS

WO -~ Oh Lo LW

U
e N N

18
19
20
21

23
24

Page 163
have to ask you about each one that you do recall.
A, Sure
Q. Soallow me to, please. Can you relate any other
story that has the same context that you've besn able to
relate the story about the funeral or about the spreading
of ashes? Do you recall any other anecdote that anyone
conveyed to you with that same degree of specificity?
A, Well, certainly moving your cars and having --
feeling like if you were seen after hours -- and that was
not just that incident. I was looking — as a CEQ, I'm
locking for trends and patterns, and what [ heard in that
meeting confirmed those, But, no, I do not remember
another specific story.
Q. Ithink you said last time that you observed
members of hurman resources being rude to members of the
Board. When did that ever occur?
A.  In the - the specific -- one of the specific
incidents I was talking about, it occurred in a -~ one of
our final negotiations meetings where we were briefing the
Board on a number of pieces.
Who was --
And in that instance, it was VSRS
Okay. Any other occasion?
Not that I specifically remember.
Was any member of HR ever rude to you?

O P opo

Page 162
name in collaboratien — in - exactly as I've said to you
about the kinds of things. I do not recall, you know,
what specific incident was tied to whom. I did say before
in my deposition about the kinds of phene calls that
people were - were made to people, the kinds of blackout
issues and vacation issues that people described.

Q. What phone call issues are you talking about?

A, 1think [ described in my last deposition — or

fast part of my deposition that someone reported receiving
a phone call at home telling them not to get too invalved
with their grandfather's funeral.

Someone else actually had to cancel a family
reunion cruise that had been booked for months and moenths
and then only was told two days beforehand that they could
15 have gone after the -- everything had been canceled and
16 rearranged. There were multiple stories in that regard
17 Q. Well, any others that you can remember, the other
18 stories?

19 A.  Again, there were stories about, you know,

20 disrespect in the office, people in tears, not feeling

21 like they had anywhere to tumn to 2bove Rinmariuiiad
22 because they thought they wouldn't be listened to. There
23 were all kinds of storfes. But do I recall a specific --

24 other specifics? No.

25 Q. When you say there are all kinds of stories, then I

W00 = O B W R e

[
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A. Not that [ recall.
Q. You referred to 2 meeting in which you expressly
spoke with Steve zbout HENSENGRNNERE. Was that the
January 27th meeting?
A. I actually spoke to him in the fall, also, about
3z and #wme. [ had spoken to him on multiple
occasions. »
Q. You referred to one in your deposition in which you
expressly conversed with him about their conduct.
A, 1did. Idon't recall the specific date, but I do
recall parts of the conversation, because one of the
things [ relayed to Steve was how astounded I was in many -
ways that any constituent group I talked to in the
District and partners outside the District consistently
and persistently described their demeanor the same and
used the terms - I think I said that before - "mean" and
"nasty".
Q. In that conversation, did you relay to Steve what
had been told to you by the HR staff?
A.  That particular conversation was in front of that
one. And then when I talked to Steve again about the HR
staff, yes, I relayed to him the kinds of things that I '
had heard and the trends and patterns that { continued to
see without any adjustments.
Q. Well, when you say "in front of that one", what are

LOWRY COURT REPORTING
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1 you talking about?
2 A. Before. I~ the meeting I had with Steve about
3 DO specifically was before the Trish

they wanted a closed private meeting with their cars
hidden.

Q. So would that have been before or after the
beginning of the year?

A.  Youknow, I don't recall the dates. I do remember
10 in late December having several conversations. And,

W o0 ~ o Lhn b

12 about what I saw as problems in HR.

13 Q. Can you remember the substance of any of those
14 conversations?

15 A. Again, I think I have described the substance of
16 those conversations. ! talked to him about things that I

18 position control to an aggressive recruitment plan, so 1 -
19 picked up his suggestion about expanding that aggressive
26 recruitment plan into a diversity plan,

21 I talked to him repeatedly about the kind of

22 culture and atmosphere that was present in HR, from the
23 fact that people were afraid almest to walk through the
24 door and back through that area to the fact that there

25 were specific people on his stafT that seemed to be doing

- Page 165

incident; it was before the meeting with HR staff in which

11 again, as CEOQ, I had a number of conversations with Steve

17 thought we needed to be more aggres§ively moving on, from

mare than their share of contributing to that; that those
people were in leadership positions and that I feit like

that as a senior manager he would address those issues.
I had that conversation atmost from the time [
walked in the door about the perceptions that existed

those things needed to be addressed, _

Q. I think we got into this by asking whether or not

10 the conversation that was in front of the one in which you
11 relayed to him HR staff's concems about iy

M GO ] Ch Uh B W N e

13 And I asked you whether it was before or after the

14 beginning of the year —
15 A, Andl-

REDAGTED

something needed to be addressed and made the assumption

around HR. We even talked about how, perceived or real,

12 WM when that conversation was in front of, you see.

Page 166

Jl

Page 147
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Page 173 |- Page 175
! Q. And did you tell him that Wiy 25 not
2 ' 2 responding in connection with getting positions posted?
e -t 3 A lexpressed my concemn on 2 number of occasions
4 Q. C-il,.st:3 a memorandum that you received from| 4 about delays, both delays in HR but also delays on the
5 denuseiviwemmm on arca director candidate pool? 5 part of other senior managers a2s memos went back and forth
6§ A, Yes,itis. 6 versus, again, getting in the room and collaboratively
7 Q. It says, "My apologies for the delay - I got 7 problem-solving, so yes.
8 sidetracked late last week with the administrator pay 8 @ I'mtalking about inmmelivesemeagl: Did you
9 project.” 9 express to Mr. Goldschmidt that KX EEEeSNataaNe Was
10 Do you recall what she was doing on that? 10 giving you problems and not responding in aréas of posting
11 A. - the only thing I recall is we were worldng on |11 of positions? )
12 what to be able to tell the administrators during 12 A.  Iexpressed concerns about delays in HR doing it.
13 leadership team week about their — this year's 13 1 don't recall if T uscoummmspecifically.
14 compensation. 14 Q. Well, that's what ['m asking you, ckay. And I'm
15 Q. Did you view this memo to be appropriate and 15 asking in connection with a particular issue, which is
16 respectful? 16 posting of positions. Let me ask it again. Do you have a
17 A. I wouldn't say I was happy with the delay, but, 17 specific recollection of telling Mr. Goldschmidt that you
18 yes, the writing is respectful. 18 have a problem because \SGENNSEENNNGL s not responding
19 Q.. Did you work all right with EF=Sarnmesseretl, 19 in connection with posting of positions?
20 yourself? 20 A. Idon'trecall if T used that specific language.
21 A, I-- she was courtecus to me, if that's what you're |21 Q. Did you ever tell Mr. Goldschmidt that you couldn't
22 asking. Did I have to push her on getting some things 122 work with Kl E—————" ’
23 done and on thinking a little differently about some 23 A, No. .
24 things? Yes, 1did. 24 Q. Exhibit C-12, are these documents in connegtion
25 Q. And did she respond to your entreaties? 25 with a PAT inquiry concerning employment contracts?
Page 174 Page 176
1 A, On some occasions. 1 A. It looks like that's the case, and the PAT
2 Q. When did she not respond? 2 periodically does ask for this information.
3 A Well, she, again, was part of the team that clearly 3 Q. Did they ask for it through you, to your
4 did not respond to the requests I made around the audit. 4 recollection? A
5 I had to push, on several occasions, to get positions 5 A. 1don't recall. Most recently, one came to me,
6 posted. 6 but -- )
7 I had to push and was clear with her as well 7 Q. You mean after his termination?
8 as with Steve that they needed to get in the room with the 8 A, There have been several come this year, probably
9 other directors and senior managers who were trying to 9 before and after, where they wanted information on
10 fill vacancies and that they needed to stop playing memo 10 contracts or other things.
11 tag and actually get in the room and solve some of the 11 Q. Do you recall who it was at PAT that asked that of
12 problems that we were experiencing going back and forth 12 you this year before his termination?
13 about what HR wanted in 2 job description versus the 13 A, 1don't. Usuallyit's one of the -- it's either
14 substantive elements that the person hiring and 14 the president -~ under the name of the president or one of
15 knowledgeable in the area would want. 15 the uniserve reps.
16 Q. Did you tell Mr, Goldschmidt that she was not 16 Q. Exhibit C-13, is this a management policy team
17 responding in connection with the audit? 17 agenda for Thursday, September 2nd?
18 A. [clearly told Mr. Goldschmidt his office was not 18 A, Yes, itis.
19 responding, 19 Q. Do you recall telling Mr. Goldschmidt at or after
20 Q. And what did he say when you told him that? 20 this mesting or beforehand that you had a problem with his
21 A. There were a number of issues around why that had 2! performance?
22 occurred, including the technology pieces. [ asked, 22 A. | remember in this meeting talking to all of the
23 again, not only Steve but Bill Farver, Heidi, and a number 23 senior managers. This piece that says "Qur work together
24 of people to come together and to work on that 24 as ateam", I had a conversation with the senior managers
25 collaboratively. 25 about collaboration across the offices; about disrespect
LOWRY COURT REPORTING Page 173 - Page 176
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Page 177 Page 179

t with each other, which I had seen exhibited in those 1 Q. Do you recall any after this mesting, ma'am?

2 mectings, and my lack of tolerance for that; and the 2 MR. HARNDEN: Are you talking about the

3 effects and the unintended consequences that this [ loathe 3 same day? See, [ think, Rich, that's the problem.

4 behavior was having. 4 MR. BUSSE: You don't need to help. But

5 Q. Did you point out any particular individual in that 5 Tjust -

§ meeting? ] THE WITNESS: If you're asking about the

7 A. 1 was clear that I expected every office to be able 7 same day, no. If you're saying after September 21st, yes.

8 to address those issues. 8 1 have described those.

9 (Counsel conferred with the witness.) 9 BY MR, BUSSE:

10 THE WITNESS: Well, I probably would not, 10 Q. C-15, is this 2 management policy team meeting

11 in that mesting, have directly embarrassed somebody in a 11 agenda for September 30th?

12 senior team meeting, but I would have given clear 12 A Itis

13 direction about my expectations for all of the senior 13 Q. And do you recall any issues that you called to his

14 managers. And [ have, in a couple of meetings, said 14 attention about his performance before, at, or after this

15 something to both MEENNSSNERs and Steve about their 15 meeting?

16 conversation going back and forth with each other. 16 A. In his role as a senior manager, again, | would

17 BY MR, BUSSE: ‘ 17 have called to everybody's attention the shared

18 Q. Do you recall mentioning Mr. Goldschmidt's name in |13 expectations piece that's on here and the relationships

19 this meeting, is my question. 19 with each other and support staff. *

20 A. Tdon't 20 Q. Do you recall singling him out at the meeting?

21 Q. Exhibit C-14, is this a management policy team 21 A. [ cannot recall an instance where I singled out a

22 mecting agenda of September 21st, 20047 22 senior manager at a meeting like that, because | believe

23 A Itis. : 23 it would be inappropriate.  ~

24 Q. Do you recall pointing out any performance issue 24 Q. Do you recall meeting with him either immediately

25 with Mr. Goldschmidt before, at, or after this meeting? 25 before or immediately after this meeting to discuss any
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1 A Not at the management policy team. As a CEO, that | issue in his performance?

2 is not the way [ would handle a conversation about 2 A. Iknow that Steve and I have sometimes met before

3 performance. But you will sec again that on our work as a 3 those meetings, like at 7:30 or 8 in the morning, and

4 team I was clearly setting the expectations for how I 4 sometimes after, but I do not recall specifically whether

5 expected senior managers to behave individually and 5 on this date we met before or after.

6 collectively. No, I did not call out Mr. Goldschmidt, 6 Q. Exhibit C-16, is this a copy of the management

7 that I recail. 7 policy team agenda for the October 13th mecting?

8 Q. And do you recall any meeting with him before or 8 A Itis.

9 after this particular meeting? 9 Q. Do you recall meeting with Mr. Goldschmidt either
10 A This is in September? Definitely, I had meetings 10 immediately before or after this meeting to talk about any
11 after with him. 11 performance issue of his?

12 Q. Do you recall express -~ 12 A. Idonot. Butl would draw your attention, again,

13 A. Again, I think I've asked that -~ answered that. 13 to in the meeting we talked about the movement of the

14 Q. It would be hard to know before I ask the question. 14 receptionist to the first floor of the BESC. That was a

15 A, Sorry. 15 considerable conversation around customer service in the

16 MR. HARNDEN: Well, let's -- Go ahead 16 District, why we would move that piece down and what our
17 and ask the question. 17 expectations were of every office in that regard and

i3 MR. BUSSE: Thank you. 18 commumications between the senior staff and the Board

19 BY MR. BUSSE: 19 talking about those issues.

20 Q. At any meeting afterwards, do you recall, after 20 Q. When you say or direct me to the move of

21 this September 21st management policy team meeting, 21 receptionist to the first floor, was that something that

22 speaking with Steve about his performance? 22 was good or bad?

23 A, As I have indicated, I had ongoing conversations 23 A. That was a good thing to begin to improve -- that

24 about the performance of HR and what [ wanted to happen {24 was being put under the office of communication, it was an
25 differently. 25 overall conversation about customer service, and this
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